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MIDAS CEO-Talk by Professor José Franca 

MIDAS is organizing a series of talks by CEOs/CXOs for the benefit of Semiconductors Community in 
Singapore whereby we learn leadership issues from those who have done it. During the talk the CEOs 
share their experience of a successful journey, finding gaps to create new business, problem solving and 
foresight into future. Such events also present an opportunity for issues related to a specific market 
segment to be discussed.  

Recently MIDAS organized a very successful event in this respect. Prof Jose Franca, CEO and 
Co-Founder of Chipidea, currently, President & General Manager of MIPS Analog Business 
Group arrived in Singapore at MIDAS invitation to provide an insight into a topic of increasing 
importance to us. The talk was very aptly entitled 
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It was held on 17th March 2008 at IME auditorium. More than 50 attendees from industry and 
academia attended it. During the talk Prof Franca described how he started Analog IC Design 
Curriculum at Instituto Superior Técnico (IST) in Lisbon, Portugal, a country with no history in this 
domain. He later felt obligated to provide a good career path to his students in this area of 
expertize in Portugal and founded Chipidea together with two other Professors from the same 
University.  Chipidea filled up the niche area of providing Analog IP requirements which was 
getting ignored by a world that was increasingly getting digitalized ! Prof Franca brought out the 
success factors leading to its acquisition by MIPS and also shared his foresight into the future. 
Audience raised several critical questions that Prof Franca very patiently answered providing 
further insights into the requirements of Analog IP Providers – foremost to me was the advice to 
‘Create using Men & Duplicate using Machines’. The audience no doubt appreciated his 
openness to share his (chip)ideas as well as his presentation material. About 50% of those who 
attended gave feedback and an overwhelming majority (>95%) rated at it at highest point on the 
feedback form with the following comments: 
 
1. Insightful 
2. Very useful to me 
3. Very good 
4. This is very interesting sharing. Prof Franca is very experience in this field 
5. Pretty informative and insightful 

Thanks to IEEE Solid-State Circuits Society for co-organizing this event.  
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MIDAS hopes to continue bringing more such leadership talks to the Semiconductors Community. Please 
keep us informed if your CXOs are planning to visit Singapore. 

 

  
Synopsis of the Talk:  

Some twenty years ago, as the world was “turning digital” some industry pundits predicted that 
analog technology was counting its days - “Analog is dead” resonated the world over!  

The Pundits, however, had ignored a reality and could not foresee an important “trend to come”.  

The ignored reality was that we all live in an analog, physical world and the missed “trend to 
come” was the strong emergence of the consumer electronics industry that over the past 10 years 
has been driving the connection of digital electronics to our analog, physical world.  

Back in 1997, Chipidea was founded based on the simple idea that significantly enhanced 
system-level functionality would result from the co-integration of analog functions together with the 
then already fast and dense digital processors. This could only be materialized by the emergence 
of a “non-captive ” analog engineering capability, of significant scale, that would be able to 
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replace traditional analog semiconductors by their “virtual” counterparts in the form of intellectual 
property (IP) cores. 

Today, the idea has turned into a necessity  as traditional analog companies do not naturally 
serve the fast evolving SoC needs and there is a pressing necessity to provide analog technology 
to an increasing diversity of human-centric applications. As much as Semiconductor foundries 
brought new manufacturing options to fabless companies, the Analog IP industry has provided 
this critical technology option to digital-centric companies to materialize their SoC products. 

This talk highlights the 11-year journey of Chipidea and its emergence as a leading Analog IP 
supplier, and sheds light about our vision of the evolving opportunities of this fast growing 
industry.  

Biography of Professor José Franca  
President & General Manager of MIPS Analog Business  Group 
 

Before assuming his current position, Dr. José Epifânio da 
Franca was President, Chairman and Chief Executive 
Officer of Chipidea.  
 
Prior to its acquisition by MIPS Technologies in 2007, Dr. 
Franca co-founded Chipidea Microelectrónica, S.A., in 1997, 
and led it to become the world’s number one provider of 
analog/mixed-signal intellectual property. 
 
Dr. Franca is also a professor in the Electrical and Computer 
Engineering Department at Instituto Superior Técnico (IST) in 
Lisbon, Portugal. He founded the university’s Integrated 
Circuits & Systems Group and the IST Centre of 
Microsystems, and was also a member of the IST Executive 
Council.  
 
Dr. Franca obtained the degree of Agregado from the 
Technical University of Lisbon (UTL), and was a member of 

the University’s Senate. He served as Secretário de Estado of Education in the Portuguese 
government from 1991 to 1992, and in 2006, was awarded the “Grand Officer of the Order of Merit” 
by Portugal Republic President Jorge Sampaio for his entrepreneurial efforts in founding Chipidea. 
Recently he has been honoured with the  “University 2008 Coimbra Prize”, for being a Portuguese 
personality who has achieved prominence in the fields of culture or science.  
 
Dr. Franca holds a degree in Electrical Engineering from IST and a doctorate from Imperial College of 
Science and Technology in London. He was the first in Portugal to be named an IEEE Fellow, and 
holds five international patents on switched-capacitor networks. In December 2006, he received the 
title of Doctor “Honoris Causa” in Sciences from the University of Macau, and since 2000 he is an 
adjunct professor of the Chinese University of Hong Kong. 


